THE
SCHOOL

At a meeting of Full Governing Body held on Wednesday 9 July 2025 At the Angmering School.

Present:Mr Liley (HT), Mr Carr, Mr Gisby, Mrs Hamilton-Street, Mrs Carr, Mrs Mitchell, Dr
Steele, Mrs Thomas, Mrs Young, Mrs Wilson, Mrs Silva (FM).

Also Present: Mrs Nolan (Clerk)

APOLOGIES

1.

Apologies were received in advance of the meeting from Mrs Beeby, Mrs
Charlesworth, Mrs Hartkemeyer, Mr Smith and were accepted by the Board.

DECLARATIONS OF INTEREST

2.

There were no declarations.

MEMBERSHIP MATTERS

3.

o

Mrs Hamilton-Street was nominated and unanimously elected as Chair of
Governors

Mrs Young was nominated and unanimously elected as Vice Chair

Mrs Carr was warmly welcomed as newly elected Staff Governor

Mrs Rush was warmly welcomed and nominated by the Chair, to return as a
co-opted governor to replace Mr Carr following his resignation earlier in the year. The
Board unanimously elected Mrs Rush to serve a 2 year term as Co-opted Governor.
Mrs Charlesworth was unanimously re- elected to serve a further term of office as a
co-opted governor.

The Board was notified of resignations from Mrs Thomas and Mrs Genge, both were
thanked for their tireless contributions to the Board over the past 5 and 3 years
respectively.

It was noted that there is still a Parent Governor vacancy and the Board will now
have two vacancies for Co-opted governors. The Chair, Vice Chair and Clerk will
promote the vacancies in the Autumn Term. ACTION:Clerk

URGENT MATTERS
10. The Board was informed that there had been a press release from The Argus which

refers to a recent court case involving a former colleague. The school is
misrepresented in the press release and the HT is taking advice from County on
whether it is appropriate to release a statement from the school.

GOVERNMENT CONSTITUTION
11. INSTRUMENT OF GOVERNANCE - Governors voted to retain the current instrument of

governance

12. NGA CODE OF CONDUCT - Governors voted to adopt the NGA code of conduct which

was signed by the chair.

13. It was noted that a review of the Governors Role and Responsibilities should link in

with the school visits. ACTION: ALL
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TERMS OF REFERENCE
14. Governors reviewed the terms of reference and accepted the current version with no
changes and these were signed by the Chair.

ANNUAL SKILLS AUDIT

15. The Board was asked to complete and return their audit forms by 18th July to enable the
Chair to identify training for all in the Autumn Term. ACTION: ALL

SAFEGUARDING

16. No matters arising.

FINANCE

17. Budget monitoring. The Board noted the new style budget reports containing useful

information in a user-friendly format. Finance data will continue to be entered on the
Budget Monitoring section of the GVO. They are pleased the budget is currently
looking good, and did not have any questions for the Finance Manager (FM) at this

time.

18. Scheme of Delegation - The Clerk noted the shared document did not contain
comments, this will be re-shared at the end of the meeting. The Board agreed to
raise any questions by Friday 11th July for the Finance Manager to respond to,
otherwise the Chair will sign to ratify the document. ACTION
FM was thanked and left the meeting.

REPORTS TO GOVERNORS
19. Headteacher’s Report - copy attached
The following points from the Headteacher’s report were discussed further;

Electrical refurbishment contractors will commence work in A block
at the start of the summer break.

Canopies - work to install over summer break - potential to have a
small sum of S106 monies left over, which will be utilised on external
areas.

LNC facilities improvement has been delayed due to WSCC delay in
releasing funds, confident however, some work will be completed for
September.

Sites & Buildings: Chair reported that a meeting had taken place
with the Site Manager to carry out the Annual Review. The
document report identifies compliance, the school building conditions,
what qualifies for capital maintenance and funding alongside school
managed projects, health, safety and wellbeing. Work is being done to
identify and rectify areas previously missed. The Chair reports the Site
Manager to be an excellent appointment.

Governors enquired about the LNC staff member injured by a
malfunctioning electric wheelchair and were pleased to hear they are
now fully recovered.

Student Attendance - it was noted that there will be a strategic shift
of focus for the coming year.


https://drive.google.com/drive/folders/1tRz6WA5c1VpUD_eCZIuAzN7UCU4_tHq2
https://docs.google.com/document/d/1HvwBfys19LXb_9F_PJSMf0Oh711n85Ld/edit
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e WSCC Adviser Reports - Governors acknowledged the reports and
were pleased with the outcomes.

e Priorities for 2025/26 - Governors asked what the hypothesis for
‘Belonging’ was - The HT explained that ‘Belonging’ scored low in the
student survey and was not obvious in The Angmering School - If
students and staff feel a stronger sense of belonging to the school

community, then their engagement, well-being and overall
performance will improve.

RVEY
Some staff chose not to respond to the survey, for reasons that remain unclear.
Among those who did respond, a decline in confidence in the leadership
team—particularly around opportunities for career development—suggests a
possible re-emergence of concerns related to a lack of belonging.
Governors noted that Behaviour Management and the introduction of the Refocus
Room has had a positive impact which is clearly evident.
Governors noted overall middle ground responses, but less negative responses to
the previous survey.
It was noted that there was not a direct question related to Staff Wellbeing.
Governors inquired about the Staff Wellbeing area - The HT confirmed grant funding
is still under review for the Wellness Space Hut, but expanded on the increased
number of trained Mental Health First Aiders for staff to refer to.
Governors acknowledge improvements particularly in shared communications this
year.
The Chair requested that the Board frequently refers to the Staff Google Calendar to
be informed of events and attend where appropriate to support staff. It was also
noted that the events diarised are carefully planned to avoid event clash and a
greater pressure or expectation for staff to attend.
Governors agreed to focus on the following items when conducting link visits

a. CPD across all staff

b. Confidence in SLT decisions.

c. Communication - where to find key information.
Governors referred to the last question on the survey ‘experience of bullying or
harassment at work’ - and asked the HT if the school has a Parent Code of
Conduct? The HT confirmed a code of conduct is in place and stated an increase in
abusive behaviour from parents/carers and public has possibly been due to the
lasting effects of Covid. These incidents are followed up with HT letters and in some
cases a formal site ban is issued.
Governors discussed the ‘communication with staff’ element of the survey and
agreed that the focus should be on ‘You said, We did’ - Governors need to look into
this further - although it is understood that there are daily and weekly forum notices,
Governors considered this may be a reflection of the changes implemented since
the new DHT joined the school.
Confidence in the SLT - Governors agreed this would be too great to unpick - and
resolved to ensure collaboration with SLT to seek a route to communicate back to
staff. Governors resolved to return to this discussion in September to understand the
drop in confidence and feedback to SLT. ACTION:
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17:56 HT left the meeting

MINUTES AND MATTERS ARISING

30.

31.

The minutes of the Full Governing Body meeting held on 14 May 2025 were
approved by the Board as a true record and were signed by the Chair.
There were no matters arising.

HEALTH & SAFETY

32.

There were no further issues to report aside from that mentioned in the HT’s report.

CHAIRS ACTIONS

33.

34.

35.
36.

37.

38.

Statement of Internal Controls - The Chair reported that she had signed the
document in March and apologised that it had not been reported at the previous
meeting.
‘Children First’ WSCC Conference - Chair reported on her attendance to a good
and informative seminar created in response to WSCC response to inadequate
Child/Social Care/Education & Skills. She will share a one page document with the
highlights along with presentation slides. ACTION: NHA
Areas of focus are Attendance and Mental Health
Thought-Full Team (WSCC Mental Health Support Team in schools) are using
Angmering as a pilot school.
The Chair requested the Board uses this foci during link visits to school

ACTION: ALL
TAS at 50 and LNC Summer Fayre were both a resounding success, there were
many former staff and students who visited and enjoyed the occasion.

LINK REPORTS

39.

40.

The following link reports were acknowledged and reported on by the link
governors, there were no questions asked in relation to the reports
ITT
ECT
Maths
MFL
Humanities
SEND
PE & Health & Social Care
6th Form
i. SLT visit
It was agreed across the Board that the cultural changes have had positive impacts
across the school, with open door classrooms, engaged students and purposeful

learning.

S@mpooTy

ADVENTUROUS/OVERNIGHT/OVERSEAS TRIPS

41.

42.

The Chair reported that she had approved a Science trip to Cern in Switzerland, to
visit the History of Science museum next February for 30 Key Stage 4 & 5 students
at a cost of £487.00 per student.

One governor raised an interest in supporting the next Battlefields trip.
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GOVERNOR TRAINING

43.

44,

45.

Governors were reminded of their commitment to complete at least one online
training module per term, relevant to their role and responsibilities.

Also highlighted the importance of training for Panel work due to the challenges for
the Clerk to engage Panel members at short notice. All governors were urged to
complete Panel Work training on the NGA portal ACTION: ALL
The annual KCSIiE and Safeguarding and Child Protection 2025 policies will be
shared at the start of term, and governors are requested to review and update their
knowledge in good time.

POLICIES

46.
47.
48.

49.

50.
51.
52.

53.

54.

WSCC Model Policies - Board agreed to adopt the WSCC model policies with
exceptions being brought to the board independently.
Anti-Bullying - remove the term ‘low level’ on page 4 - Ratified
Drug Education - Page 4 Health Coordinator - Clarification sought on who this is.
It was agreed to move the 3 bullet points up to the list under 'The Headship Team’
-Ratified
Home School Agreement - Governors discussed the frequency requirement and its
effectiveness. - Since 2016 maintained schools are no longer legally required to have
an HSA and there is no recommendation to have it re-signed annually - it is agreed
students and parents sign on admission. - Ratified
Lettings Policy - Ratified
Suspension and Permanent Exclusion - Ratified
Locality Charging - Charging Parents for non-educational administration tasks due to
an increased number of requests - Ratified
Artificial Intelligence (Al) Governors discussed the NGA model policy and note the
following;
Staff misuse is not listed
Staff training
Cross reference to PSHE
Deep fake Images - link to Behaviour Policy
Identify Ownership, namely Headship team.

f. ldentify who is Systems and Procedures
It was agreed that more information should be included and a redraft for ratification
would be shared with the Board once JGI has had the opportunity to rewrite

ACTION: JGI

® 00T Do

GOVERNORS ACTIONS AGAINST THE SIP

55.

56.

57.

Governors discussed their areas of link responsibility and noted a gap for Careers
due to the current membership vacancy.

The Vice Chair reported that the link visits for core and foundation subjects had been
reviewed to ensure that core subjects are visited 3 times per year, whilst foundation
subjects just twice per year.

The focus with each link to be agreed in advance of the meeting with the subject
leader. Feedback to the FGB ties in with the key priorities using prompts and
guidance for common approach to questions. An updated pro-forma will be available
to refer to on the GVO.
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58. The School Development Plan is being finalised by the headship team currently,
therefore an extra planning meeting will be required for all governors to attend on
24th September to look at all updates and review the governors pack.

AOUB
59. The reminders for the following upcoming School events where governor attendance
is desirable;
e Dance Mania Tuesday 15th July 5.30-7pm
e Empowerment Awards 16th July 5-7pm

60. The Chair thanked the Board for their commitment this past year and reported that
the staff are happy to see governors actively in school. She wished everyone a great
summer.

61. Next meeting, 24th September 2025 5-7pm

62. Meeting dates 2025-26
1.10.25
26.11.25
4.02.26
18.03.26
20.05.26
08.07.26



